
 
 

 

 
Marine Lake Health & Wellbeing Centre - programme update 

Meeting Board of Directors

Date 17/08/2022 Agenda item 12 

Lead Director Mark Greatrex, Deputy Chief Executive & Chief Finance Officer 

Author(s) Dawn Williams, Head of Estates and Chris Tonge, Square Zero 

Action required (please tick the appropriate box) 

To Approve  ☐ To Discuss ☐ To Assure  

Purpose 
The purpose of this paper is to provide assurance by way of an update to the Board of Directors 
regarding the project to deliver the Marine Lake Health & Wellbeing Centre. 

 

Executive Summary  
Construction of the Marine Lake Health & Wellbeing Centre is progressing well and in 
accordance with project timeframes.  The steel structure is complete and the concrete floors 
have been poured and levelled. The roof is almost complete and window installation began this 
week. Approval of the S278 works (Toucan crossing) has now been received. Design works are 
progressing for the space to be occupied by Age UK Wirral and internal furnishings have been 
agreed with the GP Practice and our Nursing and Adult Social Care teams. Of the £500k 
contingency built in to plans, circa £150k has been spent to date having been approved by the 
Trust CFO. Project updates are received by Programme Management Group monthly for 
assurance and include the attached paper, which is prepared by Square Zero, the Trust’s project 
management partner. 
 
Risks and opportunities:  
Until recently a key risk existed in relation to the S278 works and the impact the delay in sign-off 
could potentially have on the project completion date. This has now been resolved with planning 
approved by the Local Authority. There are currently no significant risks identified in relation to 
the project timeframe or budget. A monthly capital return is submitted to the ICB and capital 
expenditure for the scheme is also monitored and reported to Finance and Performance 
Committee on a bi-monthly basis and to Integrated Performance Board via the Programme 
Management Group monthly. Any emerging risks associated with the programme will be 
managed via the Trust risk register. 
Quality/inclusion considerations: 
Quality Impact Assessment completed and attached No 
Equality Impact Assessment completed and attached No 
Not applicable 
Financial/resource implications: 
 
Capital expenditure is included within the Trust Capital Programme for 2022/23 including the 
contingency. 
 
Trust Strategic Objectives 
Please select the top three Trust Strategic Objectives that this report relates to, from the drop 
down boxes below. 
Our Performance - delivering 
against contracts and 
financial requirements 

Our People - advancing staff 
wellbeing 

Our Populations - improving 
services through integration 
and better coordination 

s 



 
 

Board of Directors is asked to consider the following action 
The Board of Directors is asked to receive and be assured by the update provided.    
 
 

Report history 

Submitted to Date Brief summary of outcome 
Board of Directors 13/04/2022 The Board was assured
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WCFT Marine Lake Health and Wellbeing Centre Project 
Project Manager’s Highlight Report – July 2022 

 
Project Status Summary 
Current Project Stage Status Construction 

 
Anticipated Development Cost £10,130,214 

  
Current Cost Variation £0 

  
Anticipated Completion Date May 2023 

  
Current Programme variation 0 Weeks 

  
 
Project Images 
   

   
 

Current Status 

 Works are progressing well on site, and in accordance with the current, 
agreed Construction Programme. The concrete pour for the ground floor 
slab did not take place as planned as the air temperatures were too high. 
This work has been rescheduled without having an impact to the overall 
programme dates 

 There have been no substantial claims for variations this month, meaning the 
project budget position remains largely unchanged from the previous 
Report.  

 Works to pour and power float the concrete to the two upper floors have 
been completed, including an element of noisy works throughout the night, 
without any complaints from local residents 
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 Details of all instructed Variations to date are provided in RLB Cost Report 
Section 6. Future / potential variations are detailed in Section 7. This does 
include possible provision of EV Charging points. The scope of this particular 
variation is currently being considered with the Trust. Approval of a variation 
to provide additional cooling in the Comms Room, as requested by the CSU, 
also needs to be provided. 

 The final package of information for the Section 278 works, relating to 
provision of street lighting, has now been submitted for review by Wirral 
Council. This should allow a formal Technical approval to be provided by the 
Council in the w/c 8th August. Costs associated with the works, and any 
impact on Programme, can then be confirmed by EWC. It is currently 
anticipated that the total cost of the 278 works will be contained within the 
specific risk allowance allocated in the Project Budget but this will need to 
be confirmed on receipt of the Technical approval. 

 The Local Planning Authority have exceeded their statutory timescales to 
provide approval of a number of submissions relating to external materials, 
car park surface treatment, and provision of external CCTV. This should 
mean that the Project Team could, technically, claim that the submissions 
are Deemed Discharge and apply for the Planning Fees to be re-imbursed. 
This approach could, however, have a negative impact on relationships 
with the Local Authority and the Team are attempting to make contact with 
the Planning Office to obtain a formal closure of the matter without any 
escalation. 

 New incoming supplies have now been confirmed with BT and the electrical 
supply provider. The Gas provider is due to confirm their unique reference 
number in the coming week to allow all meters to be ordered by the Trust. It 
will be important to have the new electrical supply meter in place by 
September to commissioning of building systems on site.  

 Design Workshops to review the design requirements for the Age UK space 
have now been completed. EWC are engaging with their supply chain to 
develop a final package of detailed proposals and costs for review. It is 
anticipated that there will need to be a process of challenge and review 
with Age UK to determine an order of priorities for design features to ensure 
that the works remain within the allocated budget for this specific area. 

Key Risks 

 Delay in agreement of Section 278 works and any associated legal 
agreements result in delay to Construction Programme. Mitigation – The 
proposed designs have now been agreed with Wirral Highways and the first 
cost elements have also been proposed and accepted. Square Zero are 
proactively requesting details of Legal Agreements between the Local 
Authority and the Trust to be issued, and the adoption of Magenta land to 
be completed, for agreement in advance of works commencing on site to 
avoid the potential of any further delay. 

 Other factors may result in increased costs and have a negative impact on 
the revised Approved Budget. Mitigation – Variations will be resisted as far as 
possible, and the QS Cost Report will be shared with the Trust on a monthly 
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basis to inform the possible expenditure of the identified contingency. The 
extent of requirement for the Risk Items budget will be confirmed within 8 
weeks.  

 Local Community do not support the development and resist the wider 
benefits of the completed new facility . Mitigation – The Engagement Plan is 
now to be established and a number of key engagement work streams set 
in place to establish further positive, long term relationships with local 
community groups. 

Next Project Milestones 

 Concrete to all floors complete:  28th July 2022 
 Main pitched roof works complete:  31st August 2022 
 Installation of windows and curtain walling:  4th October 2022  
 Brickwork complete:  12th December 2022 

 











 
 

 

 

 Communications & Marketing Report for Quarter 1 - 2022/23 

Meeting Board of Directors

Date 17/08/2022 Agenda item 13 

Lead Director Alison Hughes, Director of Corporate Affairs

Author(s) Fiona Fleming, Head of Communications and Marketing 

Action required (please tick the appropriate box) 

To Approve  ☐ To Discuss ☐ To Assure  

Purpose 

The purpose of this paper is to provide the Board of Directors with assurance on the 
implementation of communications, marketing and engagement priorities to support delivery of 
the Trust’s Five-Year Strategy and key enabling strategies. 

Executive Summary  
Q1 (April - June 2022) presented a diverse range of campaigns and a great opportunity for the 
team to support and respond to the changing needs of staff, patients and service users, explore 
new ways of engaging with the workforce, raise the profile of the Trust and maintain the 
necessary communications relating to Covid-19. 
 
The report details Q4 activity against the communications goals:  
Brand Management 
External Communications 
Internal Communications 
System Support 
Crisis Management and Sustainability 
 

These goals are aligned to the Trust’s strategic themes. 
 

Risks and opportunities:  
No risks identified in this report.  
 
The risk in failing to have effective communication and engagement across the workforce and 
with the local population is mitigated by the numerous campaigns and priorities delivered.  
 
New ways of engaging and communicating have been realised through Covid-19 and have 
provided learning for the future. 
Quality/inclusion considerations: 
Quality Impact Assessment completed and attached No 
Equality Impact Assessment completed and attached No 
All communications and engagement activity aims to positively impact on Trust staff and those 
who access our services.  
Financial/resource implications: 
There are no financial/resources implications for consideration within the report.  
 
Trust Strategic Objectives 
Please select the top three Trust Strategic Objectives that this report relates to, from the drop 
down boxes below. 
Our Populations - 
outstanding, safe care every 
time 

Our People - improving staff 
engagement 

Our People - advancing staff 
wellbeing 



 
 

s 

Board of Directors is asked to consider the following action 
To be assured that the communications, marketing and engagement activity evidenced in this 
report for Q1 meets the strategic intent and priorities of the Trust. 
 

Report history 

Submitted to Date Brief summary of outcome 
Quarterly report to the Board 
of Directors.  

N/A N/A 

 
 
 



Communications & Marketing 
Board Report Q1
Date: 17 August 2022

Name: Alison Hughes, Director of Corporate Affairs



Business as usual

• 24 Editions of The Update
3 Special Editions: Cyber, International Nurses Week, Infection Prevention and Control 

• 170 Shout Outs published

• 11 CEO blogs, 6 vlogs 

• 55 screensavers

• 1705 emails received between April ‐ June. Average of 28.4 requests per day through the communications mailbox

Overview of Quarter 1 (April, May, June)



Quarter 1
• StaffZone ‐ Page views = 177,828
• Website ‐ Page views = 146,834
• Twitter account @wirralct ‐ Total followers = 3,630 (increase of 248 followers)
• Tweet impressions = 37.2k 

– 10.4k April
– 11.5k May
– 15.3k June

Digital Summary



Wirral Globe Column ‐ external PR



Connect (Cheshire and Mersey) ‐ external PR



Project highlights – Quarter 1
Contact Hub launch in 
Cheshire East 0‐19+ 

Launch of ChatHealth St 
Helens & Knowsley 
0‐19+ / 0‐25

Stakeholder Engagement 
Event ‐ St Helens (0‐19+) 

0‐19 communication and 
stakeholder engagement 

Two Hour Urgent 
Community Response (UCR)  
Service launch

Leading Self ‐ online 
masterclasses

Supervision ‐ recording on 
SAFE 

Breastfeeding week 
0‐19 Service, Wirral

Update ‐ Special editions
Cyber, IPC, Int. Nurses Week

April People Pulse Survey  Dying Matters Awareness 
Week

World Hand Hygiene Day 

Men’s Health Week Bee Well Campaign  Staff Awards promotion Five Year Org Strategy & 
supporting strategies

International Nurses Week Appraisals 2022 FTSU Champions Carer’s Week 



Centralised contact centre and digital one‐stop shop for all things 0‐19+

• Toolkit for staff to support the launch of the Contact Hub 

• Coordination and facilitation of stakeholder event ‐ delegates included 
Councillor Kathryn Flavell, Chair of Children and Families Committee, 
commissioners, third sector partners and families who access 0‐19+ services

• Suite of promotional materials to raise awareness with families and 
health and care professionals

• Social media campaign 

Contact Hub launch ‐ 0‐19+ Service,
Cheshire East 



Confidential text messaging service for 11‐19 year olds 
• Development of toolkit for schools and partners, 

including downloadable materials and website content  
• Social media campaign
• Engagement with partners to support promotion 

across networks 
• Editorial for partner newsletters 
• Design and print of posters, roller banners and 

contact cards to support engagement  

Launch of ChatHealth ‐ 0‐19+ St Helens & 0‐25 Knowsley



Partnership working at its best ‐ over 50 stakeholders attended 
• Engaging with partners across the borough
• Promotion of the event  
• Event management 
• Market Place: partners showcasing their services ‐ Kooth, 

Incredible Years, St Helens Wellbeing Service, Children’s Centres, 
Barnardo’s, St Helens Libraries and Home‐Start

• Design and print of a series of roller banners 
• Development of evaluation form and post event engagement

Stakeholder Engagement Event ‐ 0‐19+ Service St Helens

“It was great having the chance to see people face-to-
face again and familiarise myself with service again.”

“Having the opportunity to come together face-to-face 
was great.”



Sub heading (If needed)
• Quarterly newsletters ‐ St Helens and Knowsley. Distribution to 

over 500 stakeholders
• Development of recruitment video to support vacancies within 

the Knowsley team 
• Weekly newsletter for WCHC colleagues in Knowsley
• Regular social media activity 
• Localising online service pages:

– More than 3,500 website hits ‐ 0‐19+ Service 
St Helens

0‐19+ / 0‐25 communication and engagement activity 



0‐19+ / 0‐25 ‐ stakeholder engagement
Quarterly newsletter 
and event invitation  
‐ 0‐19+ St Helens

ChatHealth toolkits for 
schools and partners ‐
0‐25 Knowsley 

Contact Hub 
newsletter ‐ 0‐19+ 
Cheshire East



Health and care professional communications 
• Toolkit to support staff to raise the profile 

of the service
• Internal communications 
• Stakeholder engagement ‐

Primary Care focussed communications
– Direct engagement with Wirral wide practices 
– Primary Care weekly bulletin 

• Care Home focussed communications 
and development of pathway  

Two Hour Urgent Community Response (UCR) Service launch / 
stakeholder engagement



Internal communications 
• Series of screensavers to encourage colleagues to attend 
• Manager’s Briefing articles ‐ importance of staff protecting time to 

attend sessions 
• Regular Whatsapp messages 
• Staff Facebook group engagement 
• CEO blog 
• Dedicated section on StaffZone
• Post masterclass signposting to StaffZone 

Leading Self ‐ online masterclasses



Internal communications 

• Suite of screensavers 

• Manager’s Briefing 

• Regular articles in The Update 

• Revisions to StaffZone content

• Whatsapp messages 

• Staff Facebook group engagement  

Supervision ‐ recording on SAFE



Internal communications 

• Design of promotional materials to promote 
activities throughout breastfeeding week 

• Social media campaign to raise awareness of 
activities and encourage involvement 

• PR 

• Signposting to localised breastfeeding support 

Breastfeeding week ‐ 0‐19 Service, Wirral 



International Nurses Week 
• Montage of video clips from nursing professions across the Trust 

• Student graduation event at CICC 

• Social media activity 

• Trust wide event with guest speakers 
‐ attended by over 100 colleagues  

• Campaign screensavers 

• Special Edition of The Update 



• Quarterly Pulse Survey promoted

• Ensure People Pulse message is fully embedded throughout the 
organisation 

• Key messages: how quick and easy it is to complete / an 
opportunity to check in and share anonymously how you are 
feeling

• Channels to promote the survey: screensavers, The Update, the 
staff Facebook group and Whatsapp broadcasts

April People Pulse



Dying Matters Awareness Week
Localising the national campaign

• Sharing of key pieces of advice from WCHC experts 

• CEO health column in Wirral Globe 

• Feature piece in The Update 

• Signposting to service information on StaffZone



World Hand Hygiene Day
• Promotion of the ‘5 moments of hand hygiene’ 

• Promotion of IPC Team internal event 

• Design of poster for display in staff areas 

• StaffZone news item

• Reminder messages to complete hand hygiene audit on SAFE



• Ongoing promotion of the awards to encourage 
increase in nominations

• Integrated mix of internal channels to raise 
awareness including targeted communications to 
Managers

• Over 100 nominations received overall
• Planning for and delivery of Judging Day involving 

over 30 Trust staff and Governors
• Development of book of nominations to be 

published in July

Team WCHC Awards promotion



• Completion of the design of all the strategies
• Trust wide promotion of the full suite of 

strategies including:
– CEO Blog
– Screensavers
– The Update
– Facebook
– Presentations

Five Year Org Strategy and
supporting strategies



Carers Week
Theme: ‘Visible, Valued and Supported 

• Article in The Updates

• Promotion of Staff Network Group 

• Promotion of drop‐in session via MS Teams

• Signposting to local support across Wirral, 
Cheshire East, St Helens and Knowsley  



Freedom to Speak Up Champions 
Raising the profile of the FTSU Champions and 
familiarising teams with faces and contacts across 
the Trust 
• Engaged all staff via screensavers, articles in The 

Update, staff Facebook group and a range of 
promotional tools

• Showcasing FTSU Champions across all 4 localities 
and promoting their united approach to making a 
difference. 



Bee Well ‐ Garden and Blooms 
• Support for the development and promotion of the Wellbeing 

Garden at St Catherine’s Health Centre 
• Distribution of bench seats at selected sites 
• Distribution of ‘Let Kindness Grow’ seeds, including Jubilee wild 

flower mix and sunflowers to help teams celebrate the Platinum 
Jubilee and mark the occasion at individual sites

• Promotional channels: screensavers, Update articles and the staff 
Facebook group kept teams connected. The group encouraged the 
posting of photographs to promote staff wellbeing across sites



Bee Well ‐ Outdoor Challenge (staff) 
• The Bee Well Outdoor Challenge launched to coincide with the 

garden opening, encouraging staff to spend time outdoors 

• A challenge calendar was created to prompt ideas for all abilities to 
head outdoors to ‘Bee Well’

• Staff Facebook group was a central platform for staff to share their 
Outdoor Challenge ideas and activities to encourage and motivate 
others

• Staff joined in and shared photographs of gardens, wildlife, picnics, 
walks, activities, sunsets and other wellbeing messages



Men’s Health Week 
Focussed on Team WCHC male staff wellbeing
• Aligning to the national campaign ‐ Be Active, Connect and 

Take Notice ‐ raising awareness of male cancers, weight, 
alcohol, lifestyle and mental health 

• Activities: series of planned lunchtime ‘walk and talk’ sessions 
‐ really well attended and received very positive feedback

• Joined by local charitable organisation JourneyMEN Wirral 
who supported the walks and shared how their services can 
help local men

• Powerful staff story was shared in The Update that in turn 
saw male colleagues talk about symptoms and promoted 
health  check ups



Team WCHC Staff Facebook Group  

• The Team WCHC Facebook has continued to grow with 
further promotion

• More than 320 staff members across all 4 localities 
connecting and interacting staff in multiple roles 

• 15% increase in members this quarter
• Flyers are now given out to all new starters when ID badges 

are collected to help introduce new staff to the group 
• The page has been very active and helped promote a range 

of messages and awareness events over that last quarter 



The Update ‐ Special Editions
• During quarter 1, the team developed a number of 

Special Editions of The Update to focus on priority areas 
such as:
• Infection Prevention and Control
• International Nurses Day
• IT / Cyber

• Each Special Edition is researched and developed in 
partnership with the relevant services

• They provide staff with a key resource to support them 
and raise awareness of relevant issues and services



Promotion of Awareness Days / Weeks 
Thank You Day 4 July Dietitians Week 20‐24 June

Cervical Screening Week 20‐26 June Men’s Health Week 13‐19 June

Pride Month June 2022 Infant Mental Health Awareness Week 13‐19 June

What Matters to You Day 9 June Carer’s Week 6‐12 June

Gypsy, Roma and Traveller History Month International Nurses Week

Dying Matters Awareness Week Deaf Awareness Week

Glove Awareness Week World Immunisation Week



Priorities for Quarter 2 (July, August, September)
Team WCHC Awards Recruitment Photoshoot  Together we make a great 

team
Agile Working

Electronic Health Record QI Celebration Event July Pulse Survey Armed Forces Covenant

Reciprocal Mentoring 0‐25 Knowsley stakeholder 
event

Marine Lake stakeholder 
event

Your Voice Group promotion

Palliative Care booklet Virtual antenatal pack ‐
Knowsley / St Helens

HomeFirst Service  Airmid app launch (children’s 
services) 

Appraisals and Supervision  Safe Staffing  Two Hour Urgent 
Community Response 
Service 

Immunisations campaign 
(children’s services) 
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