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Purpose

The purpose of this paper is to provide the Board of Directors with an update on the
implementation of the Communications, Marketing and Engagement Strategy 2018-2021. It
provides assurance on the processes in place to ensure achievement of the communications,
marketing and engagement priorities as set out in the strategy.

Executive Summary

Due to COVID-19, the strategy actions and delivery plan have been paused in order for the
communications and marketing activity to focus on the NHS response to the pandemic.

Q3 has presented very different challenges but great opportunity for the team to enhance
internal communication, support the changing needs of staff, explore new ways of engaging with
the workforce and raising the profile of the Trust.

The report presents Q3 activity against the Communications Goals: Brand Management,
External Communications, Internal Communications, Crisis Management and Sustainability.
These goals are aligned to the Trust's strategic themes.

Risks and opportunities:
Effective communication and engagement planning and delivery has been key to the Trust's
robust response to COVID-19.

Quality/inclusion considerations:

Quiality Impact Assessment completed and attached No

Equality Impact Assessment completed and attached No

All communications and engagement activity aims to positively impact on Trust staff and those
who access our services. |

Financial/resource implications:
There are no financial/resources implications for consideration within the report.

Trust Strategic Objectives
Please select the top three Trust Strategic Objectives that this report relates to, from the drop
down boxes below.

Our Populations - Our People - improving staff | Our People - advancing staff
outstanding, safe care every | engagement wellbeing
time

Board of Directors is asked to consider the following action

To be assured that the Communications activity evidenced in this report for Q3 meets the aims
of the Trust, with particular focus on the communication needs of the organisation during
COVID-19.
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Overview of Quarter 3

Project highlights

Flu vaccination campaign

IPC Week

Freedom to Speak Up Month
Allied Health Professionals Day
COVID-19 Vaccine

Marine Lake Health Centre Project

Granada Report Advent Heroes

Recognition Medals

Staff Survey

Lateral flow testing

Shaping Our Future

Black History Month

NHS 111 First Launch

World Aids Day

Closed Facebook Group

Virtual Christmas Show/Jumper Day
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Overview of Quarter 3

Business as usual

* 53 Daily Updates

® 159 Shout-outs

® 12 CEO blogs, 13 vlogs, 11 Friday round-ups

® 42 screensavers

* Average of 20 requests per day through the communications
mailbox and 6 enquiries per week via the COVID-19 mailbox
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Digital summary

StaffZone Website
Page views = 176,895 Page views =
122,945

Twitter account @wchc_nhs
Total followers = 3,484
(increase of 273)

Tweet impressions = 117.1k
(43.3k October, 40.4k
November, 33.4k December)

Top Tweet camed 2,805 impressions

Anyone who lives or works in Wirral and
does NOT have Covid-19 symptoms will be
eligible for symptom-free testing from today
(7 December) at:

Floral Pavilion, New Brighton

Birkenhead Market

Greasby Library

Eastham Library

Find out more wirral.gov.uk/test
@WirralCouncil
pic.twitter.com/cJ46dwa364

Nan? Aunty? Uncle?
Who are you
Getting Tested for?

wirral g sk test Heep. Wirral. Well.
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Flu campaign

Your free flu vaccine...
coming soon!

than ever. J Locations

< Immunisers

The flu vaccine is more important < How to book

Vaccinations save lives.

Do It today.

Protect yourself * Protect your team * Protect your community Staysafe >Stayweu Get you r ﬂ U VaCC| n at|0n =

Protect yourself and those you care for.

Vaccinations save lives. StaySafe>StayWell
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Staff Survey

Landing this week!

Direct to your inbox from 'Quality Health'.

Have your say in the
National Staff Survey!

Check your inbox today - survey@quality-health.co.uk

10216

StaySafe>StayWell

52% of staff completed

the survey

Time is ticking! We are halfway through the window to complete the Staff Survey. I you haven't completed yours
yet, you have until Friday 27 November. Why should you complete the Staff Survey?

+ Achance o win a £50 voucher
+ Itis an opportunity to share your views
+ If's completely anonymous

+ Quick and easy (5 minutest)

Find the email from Quality Health in your inbox (survey@aquality-health.co.uk), click the link to the survey and
have your say.

Last year we achieved a 52% response rate. We are under 40% 5o far — 5o have your say today and don't miss
this opportunity 1o share your views.

Full information is on StafiZone.

10:07

’\) WCHC COVID-19 Broad...

en 31 Mar, 12:18

20 OCTOBER 2020
MESSAGE TO ALL WCHC STAFF
Have you completed the Staff Survey?

+Find the email from Quality Health in
your inbox

+Click the link to the survey

+Spend 5-10 minutes having your say

The Staff Survey is completely
anonymous, plus there is a chance to win
a £50 voucher!

Already completed it? Don't forget to
remind colleagues to complete theirs.

See StaffZone or the Daily Update for full
details. 10

(o l" Wirral Community Hea...

Wirral Community Health and Care
INHS Foundation Trust
27 Nov 2020 - @

Staff Survey - last chance to have your say!

Submit your Staff Survey by 5.00pm today, Friday
27 November!

Don't miss your chance to have your say, be part
of the NHS voice, and share your views on what
it's been like working through the pandemic. (And
be in with a chance of winning a £50 voucher!)
Allyou have to-do is:

- Find the email from Quality Health in your inbox

- Complete the survey (it takes 5 minutes!)

Find the full information on StaffZone. The Staff
Survey is completely anonymous.

@ Ali Hughes and Ken Walker Seen by 85
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IPC Week

Infection Prevention Week 2020

A message from the
Infection Prevention & Control (IPC)
Team at WCHC

»W

g Helen Wilcox
I hterim Head of Infection Prevention & Control (IPC), WCHE




Lateral Flow Testing

If you're Lateral Flow Testing...

Test twice weekly

Complete the full 12 weeks
Report results via the online form

Scan the QR code to access
the online form.

Thank you to everyone
for taking part!

StaySafe>StayWell

NHS

Wirral Community

Health and Care
NHS Foundation Trust

Lateral Flow Testing...

| Thank you to everyone for

| taking part!
Scan the OR code to
- ccess the online for

N - m. | StaySafe>StayWell

SCAN ME
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Freedom to Speak Up Month

Sl speaking up.. B
is still business as usual!

We are listening and are here
to support you.

Talk in confidence on MS Teams to one of
our Freedom to Speak Up Champions or
you can drop them an email.

A full list of Champions and their email
addresses can be found on StaffZone.

#StillListening

We're listening
and are here to
support you.

Raise your concern on StaffZone or talk in
confidence on MS Teams/over the phone with:
Sarah Alldis, Freedom to Speak Up Guardian
or ane of our Champions (full list on StaffZone).

Speaking up... ® National

\ e R b S 1 Guardian
it's business as usual!
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Black History Month

“—

W Identify and Eng

Black History Month

Gilbert Ngatia
Head of Community Nursing

p B T
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Shaping our Future

SHAPING [T

_’R Wirral Community pw\:-mwi
FUTURE Behwmdcue msights
Dear Coleagues

As part a trial un for using the culture values map to inform shaping our
tuture please could you loke a couple of minutes to complete this shory
survey Organisation Cullure Map

or copy paste the folowing link into your browser address bar

BE PART OF
OUR STORY...

hitps: ople.icecreates. com/Home/index2gc=MBvPUIK b

ind thot you have given content fo have your dela < within the system for fhis

ice

ICE Creates 2020. All Righls Reserved

N BE PART

OF OUR
STORY...

Monday 11 te Friday 15 January 2021

Shaping Our Future
Virtual Focus Groups.

To book your place see the invitation

Email signature:

email from Mark Creatrex. SHAPING

BE PART OF OUR STORY, J . BE PART OF OUR STORY...
SHAPING
O' JR FUTURE
FUTURE

Teams background
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Allied Health Professionals Day

18 Ootober 94, 2020

(I ‘Celebrating work of our
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Celebrating Allied Health
Professionals Day
Maureen Evans
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Allied Health
Professionals Day
Anita Cragg
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NHS 111 First Launch

Stay safe... avoid waiting in the Emergency Department
at A&E, call NHS 111 First

In an emergency you should still
call 999. If you attend the
Emergency Department (A&E) you
will be seen.

NHS 111 online

Emergency Department

* Your GP
* GP Out of Hours

Additional assessment

5, an appointment
ou at th g i u'll find out when and * Urgent Treatment
z o Hub - Eastham C

* Deep Vein Thrombosis
Clinic

In partnership:
NHE Wirral Clinical Commissioning Group * Wirral University Teaching Haspital NHS Found:
Cheshire and Wirral Partnership NHS Foundation Trust = Wirral Councl » Healthwatch Wi

on Trust = Wirral Community Health and Care NHS Foundation Trust
Healthy Wirral Nevember 2020 V1

al

JUST THINK111 FIRST

Remember... signpost service users,
patients and their families to NHS 111
if it's not a health emergency.

Helping people to access the most appropriate
services and healthcare advice for their needs.

: 111.NHS.uk

.

Dial: 111 Vi

See StaffZone for more details,

Only visit ARE or call 999 in an emergency.

JUST THINK 111 FIRST

‘When you think you need ASE,
contact NHS 111 by phone or online,
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COVID-19 Vaccine

qHMG vernment

Su A

The COVID-19 vaccine

will soon be rolled I

out to all Trust staff.
Gl 5 /=SS

~ Remember, you will need two doses of the vaccine to be fully protected
| and you must continue to follow the hands, face, space guidance. |

Details on how to book your vaccine are coming soon in Daily Update and on StaffZone.

Vaccine Poll

A total of 455 staff completed the
poll, with over 70% (325) saying
they would have the vaccine.

So far over 1,704 staff (87%) have
had their first vaccine.
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Marine Lake Health Centre Project
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Staff Facebook closed group

g &

Group by Wirral Community Health and Care NHS Foundation Trust

Wirral Community Health and Care NHS

Foundation Trust - Staff

& Private group - 209 members

About Discussion Members Events Media

@ What's on your mind, Ken?

(kg Photosvideo &' Tag people

Mew activity v

THHIRHTLEHHDTIPOEHD
Qo @-

About

A dedicated space for Wirral Community Health and Care NHS
Foundation Trust staff to connect with colleagues from across the
Feeling/Activity Trust.

Thisis 3 .. See more

& private
Only members can see who's in the group and what they post.

Join our closed
Facenook group

Search ‘Facebook’ on StaffZone
to find out more...

Lainey Rushton
11 December 2020 - @

Socially distanced, covid friendly mash Xmas jumper day 2020! &

1 comment Seen by 124

"YOU'RE ON MUTE"

quote of 2020
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Grenada Reports Advent Heroes

GRANADA
REPORTS

Granada Reports
23 December 2020 - @
It's time for door 23 of our Advent calendar of people who've gone the extra mile for their

community. Today is Viv Harrison. 2 4

Viv's a former Wirral Community Health and Care NHS Foundation Trust nurse who came out of
retirement when the pandemic started to help on the frontline in the fight against Covid.

See more of our Advent heroes here
http://bitly/3rehDxV

8 comments 11 shares




Wirral Community

Health and Care
NHS Foundation Trust

Virtual Christmas Show/Jumper Day

B
Wirral Community Health and Care
NHS Foundation Trust
Published by Hootsuite @
11 December 2020- @
For Christmas Jumper Day 2020 (Save the Children
UK), this year, we created our very own Virtuzl
Christmas Show - inviting eur WCHE Staff to send
in pictures and videos on their Chistmas Lights.
Watch the Show - Bitly/WCHC_OVCS
7 The carols in the show are sung by our HR
Recruitment Team Leader, Amanda Male... See
more

Yklesme to our...

drtual, ﬂ/‘f&ﬁm& 6w,

004 5 comments 1 share
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Performance for your post

576 peaple reached

INEGATIVE FEEDBACK

0 Hidealiposts 0

0 Reportasspam O Unlike Page

BRANDED Friday 11 December
CONTENT View Breakdown : =

el Ll - ~ AT Rock your Christmas Jumper this Friday!
576 576 ] by > P

Toulreach | Organic Paid reach

Look out for your invite to our
Virtual Christmas Show.

reach

621 621 o
[

Paid . Ces . v
= & e

Raifs money For i pom
ghvs the Children / Chriftmss Jurper Day]
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Staff Medals

To everyone in Team WCHC

In recognition of the personal
commitment you made during the
COVID-19 pandemic.
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