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Purpose 
The purpose of this paper is to provide the Board of Directors with an update on the 
implementation of the Communications, Marketing and Engagement Strategy 2018-2021. It 
provides assurance on the processes in place to ensure achievement of the communications, 
marketing and engagement priorities as set out in the strategy. 

 

Executive Summary  
Due to COVID-19, the strategy actions and delivery plan have been paused in order for the 
communications and marketing activity to focus on the NHS response to the pandemic.  
 
Q3 has presented very different challenges but great opportunity for the team to enhance 
internal communication, support the changing needs of staff, explore new ways of engaging with 
the workforce and raising the profile of the Trust. 
 
The report presents Q3 activity against the Communications Goals: Brand Management, 
External Communications, Internal Communications, Crisis Management and Sustainability. 
These goals are aligned to the Trust’s strategic themes. 
 
Risks and opportunities:  
Effective communication and engagement planning and delivery has been key to the Trust’s 
robust response to COVID-19.  
Quality/inclusion considerations: 
Quality Impact Assessment completed and attached No 
Equality Impact Assessment completed and attached No 
All communications and engagement activity aims to positively impact on Trust staff and those 
who access our services.  
Financial/resource implications: 
There are no financial/resources implications for consideration within the report.  
 
Trust Strategic Objectives 
Please select the top three Trust Strategic Objectives that this report relates to, from the drop 
down boxes below. 
Our Populations - 
outstanding, safe care every 
time 

Our People - improving staff 
engagement 

Our People - advancing staff 
wellbeing 

s 
Board of Directors is asked to consider the following action 
To be assured that the Communications activity evidenced in this report for Q3 meets the aims 
of the Trust, with particular focus on the communication needs of the organisation during 
COVID-19. 



 
 

 

Report history 
Submitted to Date Brief summary of outcome 
No previous reporting history.  N/A N/A 
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Flu vaccination campaign Staff Survey 
IPC Week Lateral flow testing 
Freedom to Speak Up Month Shaping Our Future 
Allied Health Professionals Day Black History Month 
COVID-19 Vaccine NHS 111 First Launch 
Marine Lake Health Centre Project World Aids Day 
Granada Report Advent Heroes Closed Facebook Group 
Recognition Medals Virtual Christmas Show/Jumper Day 

Project highlights 

Overview of Quarter 3 



Overview of Quarter 3 
Business as usual 

• 53 Daily Updates 

• 159 Shout-outs 

• 12 CEO blogs, 13 vlogs, 11 Friday round-ups 

• 42 screensavers 

• Average of 20 requests per day through the communications 
mailbox and 6 enquiries per week via the COVID-19 mailbox 

 



Digital summary 
StaffZone 
Page views = 176,895 
  

Website  
Page views = 
122,945 
  
 Twitter account @wchc_nhs 

Total followers = 3,484 
(increase of 273) 
Tweet impressions = 117.1k 
(43.3k October, 40.4k 
November, 33.4k December) 
 



Flu campaign 



Staff Survey 

52% of staff completed  
the survey 



IPC Week 



Lateral Flow Testing 



Freedom to Speak Up Month 



Black History Month 



Shaping our Future 

Email signature: 

Teams background 



Allied Health Professionals Day 



NHS 111 First Launch 



COVID-19 Vaccine 

A total of 455 staff completed the 
poll, with over 70% (325) saying  
they would have the vaccine.  
So far over 1,704 staff (87%) have 
had their first vaccine. 

Vaccine Poll 



World Aids Day 



Marine Lake Health Centre Project 



Staff Facebook closed group 



Grenada Reports Advent Heroes 



Virtual Christmas Show/Jumper Day 



Staff Medals 
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