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Meeting Board of Directors 

Date 04/08/2021 Agenda item 11 

Lead Director Jo Shepherd, Director of HR & Organisational Development  

Author(s) 

Jo Shepherd, Director of HR & Organisational Development 

Barbara Bridle-Jones, Deputy Director of HR & Organisational 
Development 

Action required (please tick the appropriate box) 

To Approve  ☐ To Discuss ☐ To Assure  

Purpose 

The purpose of this report is to present the Trust’s People Plan for 2021-22 to provide assurance 
that there is a structured programme of work which addresses all the key elements required to 
support and develop our workforce.  

 

Executive Summary  

The Trust’s People Plan for 2021-22 is a strategic framework which sets out the key areas of 
focus in relation to all workforce issues, supporting our people to thrive, develop and innovate in 
the delivery of high quality services. 
 
It is an ambitious plan which puts in place actions to achieve the workforce development 
required to deliver our wider strategic plan, and also reflects a number of key drivers: 

• The scale of the challenge, given the hiatus and change that resulted from the Covid-19 
pandemic, but also seeking to embed the positive learning and experience that resulted 
from this period of unprecedented change 

• The national profile given to NHS people issues through the national NHS People Plan 
and the National Planning Guidance for 21/22. 

• The importance of continued focus on regulatory requirements for all our services and 
staff groups 

• The local Trust priorities arising from the results of the 2020 Staff Survey 
 
The plan is structured around four themes: 

• Wellbeing and Recovery 

• Culture 

• Developing Capability and Talent 

• Transforming the Organisation  
 

It is supported by a comprehensive action plan detailing the deliverables against each of the 
elements of the plan.  This will be tracked and monitored at Education and Workforce 
Committee. 
 
During 2021-22, a longer term strategic People Plan will be developed in support of the Trust’s 
strategy.  
 

Risks and opportunities:  
Strategic risks relating to people issues are addressed in the Board Assurance Framework 
which is currently under review.  These are monitored at Education and Workforce Committee 
as well as at Public Board meetings. 



 
 

Quality/inclusion considerations: 
Quality Impact Assessment completed and attached No 
Equality Impact Assessment completed and attached No 
As this is an overarching plan, it is too complex to undertake an EIA on, however individual 
elements will go through the EIA process as they are taken forward to understand the individual 
impacts across the protected characteristics 

Financial/resource implications: 
Any additional costs arising from implementation of the plan will be taken forward through the 
normal approval routes.  
 

Trust Strategic Objectives 
Please select the top three Trust Strategic Objectives that this report relates to, from the drop 
down boxes below. 

Our People - improving staff 
engagement 

Our People - advancing staff 
wellbeing 

Our People - enhancing staff 
development 

s 

Board of Directors is asked to consider the following action 

Be assured by the Trust’s People Plan 2021-22 that it provides a framework to support and 
develop the workforce to meet the Trust’s strategic aims. 
 

Report history 

Submitted to Date Brief summary of outcome 

 Click or tap here to enter text. Click or tap to enter a date.  Click or tap here to enter text. 
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Context for People Plan - National

• NHS People Plan

– Looking after our People

– Belonging in the NHS

– New Ways of Working and 
Delivering Care

– Growing for the Future

• The People Promise

– We are a team

– We work flexibly

– We are always learning

– We are safe and healthy

– We each have a voice that 
counts

– We are recognised and 
rewarded

– We are compassionate 
and inclusive



Context for People Plan - Regulatory

CQC: 
– Reg 5 Fit and Proper Persons: 

Directors

– Reg 7 Requirements relating to 
Registered Managers

– Reg 18 Staffing

– Reg 19 Fit and Proper Persons: 
Employed

– Well Led: 
Leadership/Culture/Engagement/
Learning

Employer Standards for Social 
Workers 

• A well led professional 
Environment
– St 2 Effective Workforce planning

– St 3 Safe Workloads and case 
allocation

• Enabling Professionals
– St 5 Effective and appropriate 

supervision

• Enabling Practice
– St 6 CPD

– St 7 Professional Registration



Context for People Plan - Regulatory

21/22 National Planning Guidance:
• Supporting the health and wellbeing of Staff and taking action 

on recruitment and retention

• Looking after our People and helping them to recover

• Belonging in the NHS and addressing inequalities

• Embed new ways of working and delivering care

• Grow for the future



Context for People Plan - Trust

Staff Survey Action Themes
• Health and wellbeing 

– Taking positive action on health and wellbeing

• Team working 

– Involving people in decisions affecting their work

– Meeting regularly as a team

• Morale

– Having the time, resources & staff to do the job

– Recognition for good work

• Quality of Care 

– Ensuring individuals can provide the care they aspire to



Context for People Plan - System

• Re-establishment of Wirral People Programme following COVID

• Priority: System Workforce Planning

• Opportunities for collaboration with partners: 
– Workforce Development

– Occupational Health & Wellbeing

– Training

– Payroll



Strategy  

Organisational 
Strategy 21/22

Operational

Delivery Plan

People Plan

Wellbeing  & 
Recovery

Culture

Capability & 
Talent

Transformation

Quality Plan



PEOPLE PLAN 2021-22
Supporting our people to thrive, develop and innovate in the delivery of high quality services

Wellbeing & Recovery Culture Developing Capability and Talent Transformation of the 
Organisation

Supporting our people’s health and 
wellbeing to allow them to perform at their 
best. Acknowledging the impact of COVID on 
our workforce and supporting their recovery

We will deliver
• A continuous focus on individual and 

team wellbeing, responding to staff 
feedback and data

• A Wellbeing Guardian to support a 
culture of wellbeing

• Health and wellbeing conversations 
for all staff 

• Implementation of Schwarz 
Rounds/Team Time sessions to 
support team wellbeing and 
reflection

• A review of Occupational Health 
provision

• A financial wellbeing offer
• Removal of barriers to flexible 

working 

Developing the skills, processes and 
principles to drive a compassionate and 
inclusive culture, where all our people can 
thrive at work

We will deliver
• Shaping Our Future – values and 

common purpose
• Facilitation of a just and learning  

culture
• A more diverse and inclusive 

workforce with improved staff 
experience through revised training 
and recruitment practices

• Improved staff experience by acting 
on feedback

• The Leadership Qualities Framework 
to develop outstanding leaders at 
every level

• Support to ensure staff voice 
influences strategy and decisions

Providing outstanding opportunities for our 
people to develop their skills and experience 
to be the best they can be, and provision of 
a range of routes into employment with the 
trust

We will deliver
• An enhanced clinical CPD offer 
• Management and leadership 

development programmes for all
• Professional development 

programmes across all groups 
aligned to workforce plans

• Training for Quality Improvement
• An increased coaching & mentoring 

offer (e.g. reciprocal mentoring)
• A review of role essential training
• Increased  work placements & pre 

employment programmes to develop 
future talent

• Development and preceptorship 
programme for Band 5 and 6 nurses

Enabling modern, agile, integrated working 
practices, enhancing our ability to meet 
changing population needs. Collaborating 
with partners to achieve system workforce 
benefits
We will deliver
• Support for the Organisational Redesign 

Programme to deliver the change 
needed to move to integrated, 
population health focussed teams

• Support for establishing new business 
areas

• International recruitment, student 
nurse appointments, HCA 
apprenticeships to support the future 
workforce

• Improved safe staffing assurance and 
maximise the efficiency of E-Roster.  

• Guidance to support agile working
• Introduction of new systems to produce 

effective ways of working; e-expenses, 
agency management

The NHS People Promise
We are a team. We work flexibly. We are always learning. We are safe and healthy. We each have a voice that counts. We are recognised and rewarded. We are compassionate and 

inclusive.



Pillar 1: Wellbeing & Recovery

Continuous focus on 
individual and team 

wellbeing, responding to 
staff feedback and data

A Wellbeing Guardian to 
support a culture of 

wellbeing

Health and wellbeing 
conversations for all staff & 

personalised plans

Implementation of Schwarz 
Rounds & Team Time 

sessions to support team 
wellbeing and reflection

A review of Occupational 
Health provision

Removal of barriers to 
flexible working 

An offer to support 
financial wellbeing



Pillar 2: Culture

Shaping Our Future – values 
and common purpose

Facilitation of a just and 
learning  culture

Improved staff experience by 
acting on feedback

The Leadership Qualities 
Framework to support 
outstanding leadership

Training and recruitment 
practices which deliver a more 

diverse and inclusive 
workforce with improved staff 

experience 

Support to ensure staff voice 
influences trust strategy and 

decisions



Pillar 3: Developing Capability & Talent

An enhanced clinical CPD 
offer 

Management and 
leadership development 

programmes 

An increased coaching & 
mentoring offer (inc.
reciprocal mentoring)

Review of role essential 
training

Increased  work 
placements & pre 

employment 
programmes

Development and 
preceptorship 

programme for Band 5 
and 6 nurses

Professional 
development 

programmes aligned to 
workforce plans

Training for Quality 
Improvement



Pillar 4: Transformation of the Organisation

Support for the 
Organisational Redesign 

Programme to deliver the 
change needed to move to 

integrated, population 
health focussed teams

Support for establishing 
new business areas

International recruitment, 
student nurse 

appointments, HCA 
apprenticeships

Guidance to support agile 
working

Improved safe staffing 
assurance and maximise 

efficiency of E-Roster. 

Introduction of new systems 
to produce effective ways of 

working; e-expenses, 
agency management



 
 

 

 

Quality Plan 2021-22 
 

Meeting Board of Directors 

Date 04/08/2021 Agenda item 12 

Lead Director Paula Simpson, Chief Nurse 

Author(s) Claire Wedge, Deputy Chief Nurse 

Action required (please tick the appropriate box) 

To Approve  ☐ To Discuss ☐ To Assure  

Purpose 

The purpose of this report is to present the Trust’s Quality Plan for 2021-22 to provide assurance 
that there is a structured programme of work which addresses key quality priorities for the Trust. 

 

Executive Summary  

The Trust’s Quality Plan for 2021-22 is a strategic framework which sets out the key areas of 
focus in relation to the delivery of high quality care and support.   
 
The plan responds to national and local drivers and has been developed in partnership with key 
stakeholder groups including Quality and Safety Committee and Council of Governors. 
 
The plan is structured around three themes: 

• Engaged populations 

• Effective and innovative 

• Safe care and treatment every time 
 

It is supported by a comprehensive action plan detailing the deliverables against each of the 
elements of the plan.  This will be tracked and monitored at Quality and Safety Committee. 
 
During 2021-22, a longer term strategic Quality Strategy will be developed in support of the 
Trust’s strategy.  
 

Risks and opportunities:  
Strategic risks relating to quality assurance and compliance are addressed in the Board 
Assurance Framework which is currently under review.  These are monitored at Quality and 
Safety Committee as well as at Public Board meetings. 

Quality/inclusion considerations: 
Quality Impact Assessment completed and attached No 
Equality Impact Assessment completed and attached No 
QIA and EIAs will be completed as part of the delivery planning process and will be aligned to 
specific deliverables 

Financial/resource implications: 
Any additional costs arising from implementation of the plan will be taken forward through the 
normal approval routes.  
 

Trust Strategic Objectives 
Please select the top three Trust Strategic Objectives that this report relates to, from the drop 
down boxes below. 

Our Populations - 
outstanding, safe care every 
time 

Our Populations – provide 
more person-centred care 

Our Populations - improving 
services through integration 
and better coordination 



 
 

s 

Board of Directors is asked to consider the following action 

Be assured by the Trust’s Quality Plan 2021-22 that it provides a framework which supports the 
delivery of high-quality care and addresses the Trust’s strategic aims. 
 

Report history 

Submitted to Date Brief summary of outcome 

Quality and Safety Committee 28/07/2021 Committee were assured  

 
 



Quality Plan 2021/22
Date: 04.08.21

Name: Paula Simpson, Chief Nurse



• NHS Five Year Forward View (2017): identified a quality gap, 

unwarranted variation and variable outcomes

• Development of a shared view of quality: safety, effectiveness, 

positive experience (caring, responsive and person-centred)

• NHS Long Term Plan (2019) – improve care and build on 

successes

• Integration and Innovation: Working together to improve health and 

social care for all (2021)

• 2021/22 Planning Guidance

Context for quality plan: National



Context for quality plan: Regulatory

CQC: 

– Reg 9: Person-centred care

– Reg 10: Dignity and respect

– Reg 11: Need for consent

– Reg 12: Safe care and treatment

– Reg 13: Safeguarding

– Reg 14: Nutrition and hydration

– Reg 15: Premises and equipment

– Reg 16: Receiving and acting on 

complaints

– Reg 17: Good Governance 

– Reg 18: Staffing 

– Reg 20: Duty of Candour 

Employer Standards for Social 

Workers 

• A well led professional Environment

– St 2 Effective Workforce planning

– St 3 Safe Workloads and case 

allocation

• Enabling Professionals

– St 5 Effective and appropriate 

supervision

• Enabling Practice

– St 6 CPD

– St 7 Professional Registration



Context for quality plan: System

• Addressing health inequalities

• NHS Patient Safety Strategy – system reviews 

• Learning at place level and across the 

Integrated Care System

• Improving care pathways across the system

• Reducing variation and improving outcomes for 

people



Context for quality plan: Trust

• Strengthening and increased visibility of quality 

and professional leadership skills across the 

Trust – investment in new roles

• Closer alignment of operational, quality and 

people plans 

• Responsive to feedback – staff and people who 

access Trust services 

• Development of quality priorities to tackle 

inequalities 



Organisational 
Strategy 21/22

Operational

Delivery Plan

Quality Plan

Engaged 
Populations

Effective and 
Innovative

Safe care and 
supportPeople Plan





Pillar 1: Engaged Populations

Co-design with people 
who access our services 

Alignment of the 4 C’s: 
Complaints, 

Compliments, Concerns 
and Co-Production  to 

maximise learning 

Strengthen mechanisms 
for sharing insight 

across the Integrated 
Care System 

Strengthen relationships 
with Healthwatch 

partners across Wirral, 
Cheshire East and St 

Helens

Building engagement 
skills across all services 

Position “what matters 
to me” as a core feature 

of continuous 
improvement 



Pillar 2: Effective and Innovative

Develop a faculty of 
Quality Improvement 

(QI) leaders to steer the 
QI strategy 

Adopt a clear QI 
methodology which is 
easy to understand, 

implement and measure

Develop a standard 
system to track QI 

activity / projects across 
the organisation

Implement a training 
strategy across the Trust 

to further develop QI 
capability, capacity and 

confidence 

Develop a clear and 
consistent way of 

regularly celebrating QI 
and innovation success 

Engage with people who 
access our services to 

identify QI opportunities



Pillar 3: Safe care and support every time

Implement the NHS 
Patient Safety Strategy 
and safety training for 

all staff 

Safety and QI 
methodology: 

Discharge, Falls, 
Pressure Ulcers

Implement and sustain 
Schwartz Rounds

Strengthen our system 
for disseminating 

learning 

Embed a just and 
learning culture 

Further promote 
psychological safety 

and well-being 



 
 

 

 

 Communications, Marketing and Engagement Activity  
Update Report for Quarter 4 - 2020/21 

 

Meeting Board of Directors 

Date 04/08/2021 Agenda item 13 

Lead Director Alison Hughes, Director of Corporate Affairs 

Author(s) Fiona Fleming, Head of Communications and Marketing 

Action required (please tick the appropriate box) 

To Approve  ☐ To Discuss ☐ To Assure  

Purpose 

The purpose of this paper is to provide the Board of Directors with assurance on the 
implementation of communications, marketing and engagement priorities as set out in the 
strategy 2018-21. 

Executive Summary  

Due to the response to COVID-19, the communications, marketing and engagement strategy 
and subsequent actions and campaigns have been focused on the NHS response to the 
pandemic.  
 
Q4 (January – March 2021) presented a diverse range of campaigns and a great opportunity for 
the team to support the changing needs of staff, patients and service users, explore new ways of 
engaging with the workforce, raise the profile of the Trust and maintain the necessary 
communications relating to COVID-19. 
 
The report details Q4 activity against the communications goals:  
Brand Management 
External Communications 
Internal Communications 
System Support 
Crisis Management and Sustainability 
 

These goals are aligned to the Trust’s strategic themes. 
 

Risks and opportunities:  
No risks identified in this report.  
 
The risk in failing to have effective communication and engagement across the workforce and 
with the local population is mitigated by the numerous campaigns and priorities delivered.  
 
The opportunity to employ new ways of engaging and communicating has been realised during 
COVID-19 and will provide learning for the future.  

Quality/inclusion considerations: 
Quality Impact Assessment completed and attached No 
Equality Impact Assessment completed and attached No 
All communications and engagement activity aims to positively impact on Trust staff and those 
who access our services.  

Financial/resource implications: 
There are no financial/resources implications for consideration within the report.  
 



 
 

Trust Strategic Objectives 
Please select the top three Trust Strategic Objectives that this report relates to, from the drop 
down boxes below. 

Our Populations - 
outstanding, safe care every 
time 

Our People - improving staff 
engagement 

Our People - advancing staff 
wellbeing 

s 

Board of Directors is asked to consider the following action 

To be assured that the communications, marketing and engagement activity evidenced in this 
report for Q4 meets the aims of the Trust, with particular focus on the communication needs of 

the organisation during COVID-19. 
 

Report history 

Submitted to Date Brief summary of outcome 

No previous reporting history.  N/A N/A 

 
 
 



Q4 Board Report
Communications and Marketing
January - March 2021

Name: Ali Hughes, Director of Corporate Affairs
Fiona Fleming, Head of Communications and Marketing



Community Intermediate Care Centre Staff COVID vaccinations
COVID ZERO Campaign Supporting Staff 
St Helens 0-19 Bid Executive Brief - Trust Wide
Speech Recognition / Virtual 
Consultations

LGBTQ+ History Month 

0-19 Health and Wellbeing Website ChatHealth

Beyond Boundaries Wellbeing

Project highlights

Overview of Quarter 4

Staff Directory Social Work Week
System Working and Support Wirral Globe 



Overview of Quarter 4
Business as usual

• 59 Daily Updates

• 177 Shout-outs

• 13 CEO blogs, 13 vlogs, 11 Friday round-ups

• 56 screensavers

• Average of 23 requests per day through the communications 
mailbox and 30 enquiries per week via the COVID-19 mailbox



Digital summary
StaffZone
Page views = 177,414

Website 
Page views = 
157,731 

Twitter account @wchc_nhs
Total followers = 3,572 
(increase of 88)
Tweet impressions = 118.9k 
(25.1k January, 48.6k 
February, 45.2k March)



Community Intermediate Care Centre



Staff COVID Vaccinations



COVID ZERO Campaign



Supporting Staff



St Helens 0-19 Bid



Executive Brief - Trust Wide



Speech Recognition/Virtual Consultations



LGBTQ+ History Month



0-19 Health and Wellbeing Website



ChatHealth



Beyond Boundaries



Wellbeing



Staff Directory

Over 1600 staff are signed up to the Staff Directory 



Social Work Week



System Working and Support



Wirral Globe
Five health columns throughout Quarter 4 
January:
• Keep Wirral Well (national guidance and safety messages) - Help keep 

Wirral well
• Thanks for your efforts in fight against COVID-19 - We are still here for 

you… (accessing Trust services and signposting services to NHS 111)
February: 
• ChatHealth (new confidential text message service): Connecting with our 

children, young people, and families
March: 
• Pulse Oximetry @ Home Service (partnership working Wirral Council and 

Wirral Clinical Commissioning Group to launch new service) - Simple 
home devices supporting people to get the right treatment at the right 
time

• NHS Cadets (partnership working with The Hive and St John Ambulance) -
Celebrating Wirral’s first NHS Cadet programme
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